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“l need interiors done.” What does that actually mean?

Interior
“Are you just making Design “Who handles the

the cabinets?” painter?”

Turnkey
Execution

Furniture

Is a modular kitchen
“interior” work or just
“furniture” work?

Does this include
the wiring?

Mismatched expectations often lead to budget overruns and project delays. Clarity is the key to success.




The Three Paths to Your Perfect Space

Furniture Work

Focused on fabricating
and installing specific
items.

LS

Interior Work

Focused on designing
and finishing the
aesthetics of a space.

Turnkey Project

Focused on managing
the entire project from
shell to handover.




Path 1: Focusing on the Essentials
The ‘Buying Pre-made Ingredients’ Approach

What it includes

The design, manufacturing, and installation of custom fixed
and loose furniture. (e.g., Modular Kitchens, Wardrobes, TV
Units, Custom Tables). Includes material selection, finishes,
and hardware.

What it does NOT include
Civil or structural work, electrical, plumbing, false ceilings,
wall painting, flooring, or overall space planning.

Your Role: HIGH INVOLVEMENT

You are the project manager. You must coordinate with all
other vendors (electricians, painters, civil contractors) and
manage timelines and quality across multiple parties.




Is Furniture Work the Right Fit for You?

Lato Regular: When is this the perfect choice?

’_5 You're doing targeted upgrades
/’ i

You only need specific furniture items for a room that is otherwise complete.

. You are a hands-on manager

[
? O Q You are comfortable coordinating multiple teams and managing the
overall project timeline yourself.

Your basic structure is ready
All civil, electrical, and plumbing work is already finished, and you just

need the final furniture elements.

O You are budget-conscious
@V This approach allows you to control costs by hiring vendors for

specific jobs.




Path 2: Crafting a Cohesive Experience
The ‘Meal Kit’ Approach

What it includes The Focus Your Role: MEDIUM INVOLVEMENT
A professional design plan plus the Aesthetics, functionality, and space You approve the design vision and major
execution of all aesthetic elements. This optimization. The designer coordinates decisions. The designer manages the

covers both furniture (built-in and loose) and the aesthetic vendors but not typically the execution and coordination of the aesthetic
the finishes that create a complete look. heavy civil work. teams, but you may need to manage separate

contractors for major structural changes.




The Scope of Interior Work

Custom & Modular Furniture

Ky

False Ceiling & Lighting Design

v
&1

Electrical Points & Lighting
Fixtures

/| Wall Finishes (Paint, Texture,
Wallpaper, Cladding)
v

Space Planning & Layout
Optimization

/| Flooring (in some cases)

Important Note

Typically does NOT include heavy civil work, major
plumbing rerouting, or significant structural changes.




Path 3: From Bare Walls to ‘Welcome Home’
The ‘Hiring a Private Chef’ Approach

What it is

A single contract and a single point of contact for the
entire project. One team manages everything from initial
plans to final handover.

The Key Benefit

A fully coordinated timeline, unified quality control, and
fewer surprises. |deal for busy professionals or families
who want a seamless experience.

Your Role: LOW INVOLVEMENT

You are the decision-maker, not the day-to-day manager.
Your role is to approve plans and then move into a
finished space.

You hand over the keys to a bare space.
We deliver a finished home.



The All-Inclusive Scope of a Turnkey Project

00000

Civil & Electrical & Full Interior All Furniture Finishing Final
Structural Plumbing Design & Touches Handover
e e . All built-in and T .
Modifications and Complete wiring, Execution Lighting, decor, A ready-to-move-in

loose furniture
procurement and
installation.

final styling, and home or office.
deep cleaning.

new construction fixtures, and False ceilings, walls,
as needed. plumbing systems. flooring, etc.




Choosing Your Path: A Direct Comparison

Parameter

Primary Focus

Furniture Work

Product Manufacturing

Interior Work

Space Aesthetics & Feel

Turnkey Project

End-to-End Project Delivery

Scope Limited (Furniture only) Medium (Design + Finishes) Complete (End-to-end)

Your Effort High (Vendor coordination) Medium (Approval-based) Low (Minimal involvement)

Responsibility Split (Multiple vendors) e Single Point of Contact
(Designer coordinates some)

Includes Civil Work? No Rarely Yes

Includes Finishes? No Yes Yes

Time & Stress High coordination stress Moderate Fastest & Lowest Stress




Which Path is Right for You?

Choose FURNITURE if...

..you're a hands-on manager
who only needs specific items,
and your basic civil and electrical
work is already complete.

Choose INTERIOR ff...

...you want a professional design
and a cohesive look for your space,
but are happy to manage any
major structural work separately.
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Choose TURNKEY if...

...you value your time, want a
single point of responsibility, and
desire a seamless, stress-free
process from start to finish.




Your Project, Your Choice.
Our Expertise, Your Guide.

Understanding the right scope is the first step to a successful project.
We're here to help you build with clarity and confidence.

Thanks!

Info@theonefurniture.in
Add- 205/dattani prism vasal-w

Mob- +91 9309558584
www.theonefurniture.in
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